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SCRUTINY COMMITTEE REPORT 

 

 

 

 

To:  Chair, Ladies and Gentlemen 

Continued Development of the Town Centre – 
Evening Economy 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 This report provides an update on progress over the last year in developing an 

evening economy strategy with partners. 
 

1.2 The report aims to make scrutiny members aware that a draft strategic plan, Merthyr 
After Dark, is in development and an Evening Economy Board has formed to take 
forward this strategy and its associated action plan.  

 

2.0 RECOMMENDATION(S) 
 
2.1  The content of this report to be discussed and noted. 
 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 The Welsh Government produced ‘A Framework for Managing the Night Time 

Economy in Wales’ in 2017. Using ambitions laid out in the Well Being of Future 
Generations (Wales) Act (2015), the framework has shifted from a reactive focus, to 
a proactive and preventive approach to support prosperous and safe night time 
economies in Wales. 

3.2 At the last Scrutiny in November 2017 a report was provided on how we were aiming 
to address the challenges of developing the evening economy and addressing the 
three objectives of the national framework, which were: 

Date Written 4th January 2019  

Report Author Rhian Prosser/ Chris Long  

Service Area Community Regeneration  

Committee Date 15th January 2019  



 Objective 1 - To support the development of a systematic approach to increase 
understanding of the night time economy based on intelligence and accurate 
information. 

 Objective 2 - To promote sustainable environments and support prevention 
strategies to create healthy, safe and diverse night time economies in Wales. 

 Objective 3 - To support effective multi-agency management of the night time 
economy and enforcement at the local level. 
 

4.0 WHERE WE WERE  
 
4.1 The Town Centre Partnership has produced a short term action plan under the 

theme of a Safe, Secure and Attractive Town Centre (2017). A task and finish group 
was formed to develop relationships with key partners, identify medium and longer 
term issues; and gather momentum with quick wins.  

4.2 In partnership with the Business Improvement District, a Perception Survey was 
undertaken of the Town Centre by independent consultants Storecheckers.  This 
resulted in the commencement of street by street audits and actions. Glebeland 
Street was the first priority area. Improvements included removing planters, cleaning 
and painting of the public realm; targeted grant assistance as well as visits to 
licensed premises on a monthly basis.  

4.3 The challenges around homelessness were highlighted in a report to this Scrutiny 
Committee on the 24th October 2017. Issues identified for this included highlighting 
the issue of homelessness and reference the night shelter, the visible homeless 
(particularly in Town Centre); licensing, public protection issues (violent crime). 

 

5.0 WHERE WE ARE NOW  
 
5.1 Following the Town Centre Partnerships’ Safe, Secure and Attractive working group, 

an Evening Economy board superseded this group and developed Merthyr After 
Dark an overarching strategic plan. This sets out a clear vision for the evening and 
night time economy, key objectives and key performance indicators. Sat underneath 
this is the annual action plan that highlights the key projects, responsible 
organisations and timescales that will achieve the objectives and ultimately the 
vision. 

5.2 The current ambition of the Authority is to work towards Purple Flag status that 
provides national accreditation and recognition for a varied and safe night time 
economy similar to the standards set for parks with green flags and beaches with 
blue flags.     

5.3 The three objectives of the Merthyr After Dark strategy are:  
 

 Wellbeing:  a welcoming, clean and safe town centre;  

 Movement:  a secure pattern of arrival circulation and departure; and  

 Appeal:  a vibrant choice and rich mix of entertainment and activity. 
 

5.4 The Evening Economy will be a strong component to feature in the new Town Centre 
Masterplan and will assist in guiding new development within the evening economy 
and diversifying the economic base. Consideration will also be given to the 
relationship with Merthyr Leisure Village. The Masterplan will also enable us to 



develop the evening economy as part of the Town Centre Partnership vision of being 
the regional destination for shopping, business and leisure. 

5.5 The Evening Economy Board is giving consideration to utilising the flexibility of the 
Licensing Act 2003 and the Gambling Act 2005 and how this could potentially 
support the late night economy and its fit compatibility with current city centre 
attractions.  
 

6.0 WHERE WE WANT TO BE  
 
6.1 The Merthyr After Dark Strategy vision is “The Evening and Night Time Economy will 

enhance Merthyr Tydfil Town Centre, helping to create a stimulating destination 
providing a safe, secure environment, with a vibrant choice and rich mix of 
entertainment and activity for all”. 

6.2 That Merthyr Tydfil is nationally recognised as a safe, secure environment with a rich 
mix of entertainment and activity for all by securing Purple Flag recognition.   

 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 Formally accept the current Merthyr After Dark Strategy as the strategic vision and 

objective for the evening economy for the next three years. 

7.2 Formalise the Evening Economy Board and continue to work in partnership with our 
key delivery partners. 

7.3 Continue to diversify our economy; the Regeneration Department will continue to 
develop opportunities to attract restaurants, music venues and other entertainment 
options to locate in the town centre.  Ensuring there is a range of entertainment will 
provide a choice of different entertainment and cultural activities will broaden the 
demographics of town centre visitors.  

7.4 Continue to work with the Community Safety partners and deliver the current action 
plan to reduce alcohol-related crime and injury. 

7.5 Nominate an Evening Economy Champion to ensure the work of the board is 
recognised and act as an ambassador for the town when meeting with potential 
investors.  

 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

8.1 Addressing the Night Time Economy contributes substantially to achieving the 
following Council Wellbeing objectives: 

Living Well (People are empowered to live independently within their communities, 
where they are safe and enjoy good physical and mental health); and  

Working Life (People feel supported to develop the skills required to meet the 
needs of businesses, with a developing, safe infrastructure which makes Merthyr 
Tydfil an attractive destination). 

 
Alyn Owen  
Chief Officer Community Regeneration  

Cllr. Geraint Thomas 
Regeneration and Public Protection  
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Framework for 
Managing the Night 
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Building a vibrant 
night time economy 

 

Summer 
2017  

 
 
 

July 2016  
 
 
 

http://gov.wales/docs/dhss/publications/161207nt
esummary- 

en.PDF 
 
 

https://www.lgiu.org.uk/wpcontent/ 
uploads/2016/07/Building-a-vibrant-night-
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pdf 

 

Does the report contain any issue that may impact the 
Council’s Constitution?  
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